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THE DIOCESE OF PENNSYLVANIA 


THE DEMOCRATIC PROCESS COMMITTEE: A STUDY IN THE DISTRIBUTION 
OF POWER ON THE LEVELS OF DECISION WITHIN THE DIOCESE DURING 
THE PERIOD OF 1962 TEROUGH 1970. 


The intent of this study is to determine two things: 
l. Which parishes, areas, or persons hold the reins of power 
&t the present time in the Diocese of Pennsylvania; 
2. Is the present distribution of power a continuation of the 
same pattern of past years, or does it represent a genuine 
re-distribution of power at the level of decision? 
During the past eight years the Diocese of Pennsylvania has 
experienced major change: three bishops, a major re-organization, 
the formation of twelve deaneries from six convocations, 


‘a. reduction in the number of staff persons of the Diocese, | > `>? 


and most important,an increasingly major financial crisis 

resulting from increased expenses and curtailed financial 

support for the work of the Diocese by the parishes. 

Is the present distribution of power related in any way to 
the financial situation? 


The basic raw material of the study was the Journals of 
the Diocese for the years in question, plus.any other lists 
of important committees that could be obtained. The method was 
to collect the names on file cards, transfer the total involvement 
of each individual to a work sheet which distributed the point 
values by parishes and areas, and finally to work up this report 
from the final results of the work sheets. 


There is no doubt that there are some inaccuracies in the 
report. The parish membership of lay persons as listed in the 
Journals is quite difficult to identify. Short of some individual 
with a prodigious memory, the only available means was to 
‘hunt and peck' through the lists of parish delegates to the 
conventions. Nevertheless, I do believe that the information 
is sufficiently complete to establish the trends of the past 
and present. 


As you will discover from the consolidated data sheets, 
there has not been any major change in the distribution of 
power within the Diocese during the past eight years. 

With some exceptions-and there have been changes-the basic pattern 
is the same. The power of the Diocese of Pennsylvania, through 

its elected officers, and appointed commissions and committees, 
remains the same. I suspect that the demonstrated narrow base 

of power has remained the same for many years beyond the 

scope of this study.Furthermore as the financial picture grows 
increasingly cloudy, the natural tendency will be to rely on 

those parishes of 'proven' leadership and response, 


POLITICS, POWER, AND INFLUENCE WITHIN THE CEURCH 


There are two terms which are unavoidably used in this 
study, and which tend to be 'loaded' terms. One is 'politics': 
The other is 'power'. A brief explanation is therefore in order. 


The term 'politics'!, particularly when used within the 
Church, is loaded with base meaning. To many the word denotes 
the dark machinations of expediency and personal ambition. 

Our folk culture is schizoid about politics. From our political 
System we expect the performance of Utopia; from those who 
administer the system we tolerate behavior of The Prince. 
Nevertheless, when any body of people, including the people of God, 
attempts to regulate and order their lives and concerns, 

political action is unavoidable. Political action or 'politics' 
ought to be a neutral word, even though it is not. There are 
"political actions which are honorable, there are those which 

are less than honorable. 


We have à word for any system or particular form of 
government, especially within the Church, - Polity. Polity is 
the mechanism of the government of the Church, which leads 
hopefully to the good order of the people of God. Political 
action is the use of that mechanism. The alternative to 
"no politics within the Church" is 'no Church!. The Democratic 
Process Committee is an attempt to examine this mechanism and 
its action within the Diocese of Pennsylvania, and to seek 
possible areas of improvement, The specific task of this 
Sub-study is the area of influence or power on the levels of 
the Diocese, in which the decisions are made. Those persons 
who make the decisions of the group which affect our lives 
can be said to have power. The actions of those with this power 
can be said to be political actions or 'politics'. 


Who are the people who exert the influence and make the 
decisions? The widely held belief is that they are largely 
white, upper middle class suburbanites, who are active in those 
parishes which are generous financial contributors to the 
Diocese. The study, here presented, tends to support this 
common belief. There are exceptions, and there are signs that 
others are joining the 'establishment of the Diocese'. 

A significant number of the newer establishment of the Diocese 
are black. An analysis of, the black establishment of the Diocese 
is beyond the scope of this study. 


The relationship between financial support and involvement 
in the Diocese is important. This is particularly true on the 
part of the laity. Does lay involvement result in improved 
financial support? Cne would tend to think so. Some will argue 
that the opposite is the case; that the spoils system is in 
operation. It is only natural to 'reward' the generous parishes. 


However there are some facts which belie both viewpoints. 

It can be demonstrated that there are at least two parishes 
which currently have heavy involvement, which at the same time 
give only the most minimal financial support. These two 
parishes, both affluent suburban ones, had combined receipts 
in 1970 of $ 120,000. The total pledged support of these two 

. parishes to the Diocese of Pennsylvania in 1971 is.$ 2,700. 
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l. Persons who are accustomed to decisions, to power in 
their lives and work will naturally tend to carry that habit 
of leadership into their Christian involvement if they are 
serious about the Christian Faith. The establishment is the 
establishment, whether it be found in business, profession, 
‘or ecclesiastical structure. 


, 2. Persons who would wish to be involved in the decisians 
of the Church, to have influence and a part in the political 
action, must also have the time, the ability, and the means 

to effectively carry out that involvement. 


1/5. The figures for the laity involvement which are 
presented within this study, show very conclusively that 
blue collar and white collar working class people have 
almost no power in the Diocese of Pennsylvania. We remain what 
we have been for years- an upper middle class Church of the 
establishment of the society, even though that same establishment 
is now racially mixed. 


THE POINT SYSTEM FOR THE STUDY 


It should be recognized that any attempt to convert actual 
positions of power into a numerical value will be arbitrary. 
Nevertheless the attempt has been made in order to have a rough 
' approximation of both the current picture and the patterns of 
the past. 


The positions of power on the level of decision within the 
structure of the Diocese fall into four basic catagories: 
The Major and Minor Elected Positions: The Major and Minor 
.Appointed Positions. In addition to these four basics, there are 
several elected positions which represent in one individual 
far more power than any of the major elected or &ppointed 
group positions entail. i 


"The old system of the Diocesan Council presents a confusing 
pictures Were all of the positions on the old couneil worth the 
same point value? It is believed that this was not the case, ^ 
For example the seats elected by convocation, appointed by . 
council, or 'ex officio' were probably not worth the same point 
value as those elected by the convention at large. Also the real 
heart of the old council system seems to have been the 
Executive Committee of the Council. ; 


Although this list does not include every position rated for 
the study, the following is submitted for the information of the 
reader. The figure, ( ), is the bonus point given to the individual 
for a leadership position within a committee or commission. 


SINGLE POSITIONS OF SUCH INFLUENCE AND DECISICN: Ten Points; 
The Chancellor, The Treasurer and the Secretary. 


THE MAJOR ELECTED POSITIONS: Five Points + (2); 
Standing Committee, Diocesan Council (by convention), 
Chureh Foundation, Deputies to General Convention, 
Deans, whether convocation or deanery system, the 
several Vice-Chancellors. 


THE MAJOR APPOINTIVE POSITIONS: Four Points + (1); 
Examining Chaplains, Liturgical Advisory, Stewardship, 
Urban Mission, Eawkins-Ad Hoc, Military Service, Higher Learning, 
' Reconciliation, Finance, etc. 


THE MINOR ELECTED POSITIONS: Three Points + (1); 
Deputies to Provincial Synod, Alternate Deputies to 
General Convention, Cathedral Chapter, Salaries & Pensions, 
Council from convocation or appointment, etc. 


TEE MINOR APPOINTIVE POSITIONS: Two Points + (1); 
Elections, Canons, Nominations, Dispatch, Incorporation, etc. 
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DEANERY (AREA) LEVEL INVOLVEMENT - CLERGY 


1970 1968 1966 . 1964 1962 
BRANDYWINE 24 (8) 30 (5)  28(9)  20(7) 21 (8) 
BUCKS 20 (10) 13 (10) 12 (10) >` 3 (12) 5 (12) 
CONESTOGA 16 (11) 18 (8) 37 (5) 14 (10) 15 (10) 
DELAWARE 28 (7) 13 (10) 6 (12) 17 (8) 22 (7) 
FAIRMOUNT 22 (9) 20 (7) 25 (7) 50 (5) 26 (4) 
MERION 74 (1) 55 (1) 77 (1) 44 (1) 47 (1) 
KONTGOMERY 40 (5) 29 (6) 52 (2) 37 (2) | 47 (4) 
PENNYPACK 7 (12) 17 (9) 30(8) 17 (8) 21 (8) 
SOUTHWARK 51 (3) 44 (3) 36 (6) 51 (4) 3 24 (6) 
SCHUYKILL . 56 (2) 49 (2) 48 (3) 56 (3) 26 (4) 
VALLEY ‘FORGE 32 (6) 33 (4) 12.(10) 10 (11) 12 (11) 
WISSAHICKON 51. (3) 17(9) 44 (4) 24 (6) 56 (3) 

CHURCH HOUSE - 15 18 19 16 27 


(paid staff) 
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The major trends of the involvement of the clergy: There are three 
trends in the pattern of involvement of the clergy on the level 
of decision. 


1. The Gontinued dominance of the main line area (Merion). 
2. The continued lack of involvement from two areas, 

the Bucks area and the Pennypack area. 

3. The decline of the influence of the paid staff of the 
Diocese in the areas of decision. 


The minor trends and some observations: A change in the ranking 

of a deanery area can be deceptive. In many cases it represents 

the relocation or retirement of one priest who was heavily 

involved. The following situations seem to be the case in each area. 


BRANDYWINE: Fair distribution of good involvement within the area 
for the entire period. The leading parishes for clergy involvement 
are Advent, Kennett Sq., Good Samaritan,Paoli, Holy Trinity, 

West Chester, and St. Peter's, Great Valley. 


BUCKS: A consistent pattern of a lack of clergy involvement, 
Currently only St. Andrew's, Yardley and Good Shepherd ,Hilltown 
show any clergy involvement. The past history is one of minimal 
involvement. 


CONESTOGA: The high of 37 points in 1966 represents the very 
heavy involvement at that time of the Rector of St. John's, 
Lansdowne. Generally only St. John's and Incarnation, Drexel: Hill 
show any clergy involvement. 


DELAWARE: Fair distribution and involvement over the years. 
The current involvement of the clergy is centered in two parishes 
Trinity, Swarthmore and St. James',Prospect Park. 


FAIRMOUNT: A pattern of decline in clergy involvement over the years. 
This seems to represent the decline of the involvement of two men, 

the Rector of St. Matthew's, at a high of 16 points in 1962; 
and the decline of the involvement of the Rector of Advocate, 
at a high of 14 points in 1966, 


. 


MERION: An outstanding record! This is where the power: is located. 
In terms of the other areas all the parishes of Merion area 

are ‘leading parishes', with two exceptions; Christ Church,Ithan, 
and St.Mary's,Wayne show no clergy involvement over the period. 


MONTGOMERY: The area has been steadily involved in a big way. 
However this is due to only two parishes, St. Peter's,Glenside, 
and St. Thomas', Whitemarsh, A new arrival in influence is 

All Hallows. The sudden drop in rank from 1966 to 1968 represents 
a change in Rector of St. Thomas', Whitemarsh. 


PENNYPACKS One must wonder at the sudden drop in the clergy 
involvement from this area (from 9th to 12th in 1970). The work 
sheets show that clergy involvement almost ceased during 1970. 
Perhaps it represents the retirement and relocation of three 
priests. St. Mark's, Frankford is generally the parish with 
clergy involvement. s 


SCHUYKILL: Distribution is deceptive; St. Thomas', West Phila. 
is the parish with clergy power. There is a high degree of clergy 
involvement from the non-parochial clergy, especially from P.D.S. 


SOUTHWARK: Fair distribution throughout the years. Christ Church 
and Holy Trinity, plus the non-parochial clergy of E.C.S. have 
most of the power points. 


VALLEY FORGE: Very little clergy involvement in past years. 


Currently Valley Forge Chapel is heavily involved. 
WISSAHICKCN: Consistently a powerful area: However the power is 


centered in two parishes, St.Paul's and St. Martin's, both 
Chestnut Hill. A new arrival is House of Prayer. 
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"PRIEST POWER" 


A study of individual power at the decision level, or 
'who are the.current wheels of the Diocese of Pennsylvania.! 
The following priests currently rate more than ten points. 
All of these men have multiple jobs, either appointed or elected. 


Elbert St.Clair---- 15 Jesse Anderson------ 12 
Stanley Johnson---- 15 Charles Long-------- 12 
Robert DuBose------ 15 Edgar Adams---------11 
Sheldon Smith------ 14 Peter Van der Hiel--10 
Cuth. Pratt-------- 14 | i Wm. Jefferys-------- 10 


Grouped by areas or deaneries, this picture emerges: 


Merion--------- 74 Montgomery----40 Fairmount----22 
Schuykill------ 56 Valley Forge--32 Bucks-------- 20 
Wissahickon----51 Delaware------ 28 Conestoga----16 
Southwark------ 51 , Brandywine----24 Pennypack---- T 


A note on 'priest power! from Institutions: P.D.S. has 
averaged over ten points per year since 1962, The same is true 
of E.C.S. The Church House Staff rating is currently at thirteen 
points, but this has declined steadily since 1962, when the 
total was twenty-seven. This decline of the influence of the 
paid staff of the Diocese at the level of decision is a à 
significant change in the distribution of power within the Diocese. 
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DEANERY (AREA) LEVEL INVOLVEMENT -  LAITY 


1970 1968 1966 . 1964 1962 


BRANDYWINE 27 (6) 10 (7) 5 (8) 2 (7) 11 (7) 
BUCKS o(12  2(9  0(2 20) -2 011) 
CONESTOGA 18 (8) 15 (6) 19 (5) 7 (6) 10 (8) 
DELAWARE 22 (7) 25 (5) 16 (6) 15 (5) 8 (9) 
FAIRMOUNT 4 (10) o (12) 6 (7) 7 (6) 15 (5) 
MERION 94 (1) 65 (2) 61 (2) 67 (1) 77 (1) 
MONTGOMERY 88 (2) 45 (3) 28(4) >` 39 (4) 18 (4) 
PENNYPACK 8 (9) o (12) 3 (8)  0O(12 © (12) 
SCHUYKILL - /.34 (5) — 3(8 — 3(8)  15(5)  15(6 
SOUTHWARK 43 (4) 38 (4) 50 (3) 62 (3) 75 (2) 
VALLEY FORGE 4 (10) o (12) o (12) o (12) 5 (10) 
WISSAHICKON | 81 (3) 72 (1) 76 (1) 65 (2) 61 (5) 
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The major trends and some observations: The factors of laity 


non-i 
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nvolvement and concentrated involvement are much more 
unced than among the clergy. There are three major observations: 


1. The absolute dominance of the Merion, Wissahickon and 
Montgomery areas not only at the present time but through 
the past eight years. 


2. The large number of times when an area had no involvement. 
This is consistently true of the Bucks, Pennypack and 
Valley Forge areas. There are a total of nine 'zero' ratings 


in the overall possible of .sixty. 


5. There has been an appreciable rise in the lay involvement 
from the Montgomery area, and a decline in that of Southwark. 
The case of Southwark seems to be caused by the decline of 
the lay involvement of Holy Trinity. The case of Montgomery 
seems to represent increased lay involvement from St. Peter's, 
Glenside and St. Thomas',Whitemarsh, plus a new arrival, 

St. Dunstan's, Blue Bell. 
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Minor Trends and Observations: Area level figures here, as in the 
case of the clergy can be deceptive. Some comment will serve to 
clarify: 


BRANDYWINE: Poor distribution! Involvement is concentrated 
within Good Samaritan and St. Peter's, Great Valley. 


BUCKS: Any involvement of the people from this area is 
conspicuous by its absence. 


CONESTOGA: Poor distribution! No lay involvement except 
from St. Alban's, Newtown Sq. and St. Faith's, Brookline. 


DELAWARE: Poor lay distribution! Little involvement 
on the part of the laity except from Christ Church,Media 
and Trinity, Swarthmore. 


FAIRMOUNT: Curious situation! Heavy lay involvement 

in past years from St. Matthew's on the part of one layman. 
‘One must wonder if the particular gentleman lived in that 
area and/or represented in any way the thinking of the 
people of the parishes of the area. Through the years there 
has been almost no lay involvement from the general area. 


MERION: Heavy lay involvement, excellent distribution 

in all years!. The exception is Christ Church, Ithan. 

St. Mary's,Wayne, where there has been little clergy 
involvement, shows good lay participation on the levels 

of decision. This suggests that some priests have a good 
talent for developing and encouraging lay leadership, without 
themselves being heavily involved. Leading parishes from the 
area for participation on all levels of decision are: 
Redeemer, Bryn Mawr, All Saints, Wynnewood, St. Asaph's,Bala, 
and St. David's, Radnor. 


MONTGOMERY: Distribution is very uneven. Involvement is 
really centered in two parishes, St. Peter's,Glenside, and 
St. Thomas', Whitemarsh. Trinity, Ambler and St. Dunstan's 
are the new arrivals, both being heavily involved. 


PENNYPACK: The only recorded lay involvement from this area 
is from one parish- St. Mark's, Frankford. 


SCHUYKILL: Interesting pattern! Little if any involvement 
is the past. Current picture shows heavy involvement from 
two parishes, Holy Apostles & The Mediator, and from 

St. Thomas", West Phila. 


SOUTHWARK: Significant decline in the lay involvement of 
Boly Trinity. The leading parishes have been and are 
Christ Church, St. Mark's, and St. Peter's. 


VALLEY FORGE: So little lay involvement that there is nothing 
: to mention. Very similar situation to Pennypack and Bucks areas. 


WISSAHICKON: When one considers lay involvement from this area 
that involvement is really from two parishes, St.Paul's and 
St.Martin's, both Chestnut Hill. St. Paul's is particularly 
heavy- more than that of most deanery areas. St.Luke's, 

and Calvary, both of Germantown, show consistent participation. 
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"PARISH POWER" 


A study of parish-level participation on the levels of decision 
of the Diocese. This study tends to consolidate the deanery level 
remarks concerning lay involvement. The figures for the laity are 
not complete. The chief difficulty is to determine the parish 
membership of the laity as they are listed in the Journals. There 
are still a few from past years which are unidentified. None of these 
. hold current positions within the Diocese. As in the case of the 
study of individual 'priest power', a high of ten points per ` 
parish is used as the cut-off. The present rated level of parish 
lay involvement is the key figure. The present 'priest power' 
figure of the parish is also included ( ) for a total score. 


. 


All Saints, Wynnewood .eeeceseceeeee19 (8) — 27 Total 
Redeemer, Bryn Mawr ..«....eceo 22^ (9) TE OON 
St. David, Radnor . secescescceseeeedd (4) 17 " 
St.Mary, Wayne .....eeeeee eee nd (0) 15.  " 
St.Thomas, West Phila...... e... 4412. (12) 24 " 
Trinity, Swarthmore.ccccceseceeseses’5 (9) 24 " 
Christ Ohurch,Phila,.... e. eee eO 15. (B) 25 Z " 
St.Mark, Phila...ssescessesssessesess11 (5) 16 " 
St.Peter, Great Valley....... eec e 20 (9) 29 " 
St.Martin, Chestnut Hill..........412. (1) 19 " 
St.Paul, Chestnut Hill....... c4 46. (5) 51  " 
$t. Dunstan, Blue Bell........ e... 414. (4) 18  " 
St.Peter, Glenside...... ces oeeeo 25 (12) yp oo" 
St. Thomas, Whitemarsh.....e.eeo oes 20: (T) 37 " 
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THE FINANCIAL PICTURE 


The top parishes of the Diocese by financial support are 
the following. The (*) denotes & parish which also has heavy lay 
involvement on the levels of decision. 


1970 Receipts 1970 Support 1971 Estimate 


* Redeemer,Bryn Mawr 268,000 87 ,900 75,000 
* St.Paul,Chestnut Hill 200,000 64,000 61,000 
* St.David,Radnor 229,000 45,000 50,000 
* St.Thomas,Whitemarsh 260,000 38,000 38,100 
* St.Martin,Chest.Hill 175,000 56,000 40,000 
 St.Luke,Germantown 190,000 26,500 ` 27,000 
* St.Mark,Phila. 165,000 27,000 - 24,000 
St.George,Ardmore 95,000 18,600 19,500 
St.Martin,Radnor 139,000 l 17,900 18,000 
Messiah,Gwynedd 94,000 17,300 17,500 
* All Saints,Wynn. 100,000 16,400 17,000 
* Christ Church,Phila 140,000 14,700 15,000 
Christ & St.Michael 90,000 14,900 14,900 
St.Asaph,Bala. - 124,000 14,600 14,500 
Holy Trinity,W.Ches. 86,000 12,000 12,100 
* St.Mary,Wayne 70,000.  - 11,500 12,000 
St.Mark,Frankford 16,000 (^ 13,300 12,000 
St.Peter,Phila. 195,000 4,300 - 11,300 
* St.Peter,Glenside 120,000 ~ 12,800 10,200 
Good Samaritan,Paoli 130,000 15,600 10,100 
St.Christopher,Glad. 69,000 19,200 10,000 
St.Mary,Ardmore 90,000 16,000 10,000 
Good Shepherd,Rose. _ 80,000 11,200 10,000 _—_— 


$ 3,185,000 552,500 529,100 


There is another side to the picture. There exists within the 


Diocese a virtual 'undiocese' of parishes which have little if any 
financial commitment to the work of the Diocese. What constitutes 


reasonable support? For this report & very modest figure has been 


used: Ten percent (10%) of the gross annual receipts of a parish 
would be considered 'modest' by any standard. A number of parishes 
are here mentioned as part of the 'undiocese'. The list is by no 


means complete. These are representative parishes. Recognizing also 


that parishes with income of less than $ 25,000 are at best 
minimal parishes with & survival problem, such parishes are 
purposely omitted. 


1970 Receipts 


1970 Support 1971 Estimate 


Emmanuel,Eolmes. 55,300 l 983 -0- 
Gloria Dei,Phila unknown 784 =O 
jesspesgbiun Mayfals 52,000 2,000 .1,600 
St.Alban,Newtown Sq. 57,000 5,800 900 
St.Giles,Stonehurst 41,000 3,300 450 
$t.John,Eunt.Valley 81,000 1,100 1,200 
St.John,Norristown 62,000 - 1,400 2,700 
St.John,Lansdowne 85,000 6,600 3,100 
St.Jude/ Nativity 43,000 1,600 800 
St.Luke/Bpiphany 139,000 5,400 3,400 
St.Paul,Elkins Park 64,000 1,300 2,600 
St.Paul,Overbrook 75,000 "4,900 100 
St.Peter, Great Valley 51,000 ` 2,100 1,000 
St.Philip,Oreland 62,000 917 920 
St.Timothy,Rox. 64,000 4,200 -0- 
Trinity,Oxford 56,000 1,200 100 
Grace, Mt.Airy 78,500 4,100 2,500 
All Hallows, Wyncote 710,700 1,300 1,700 
St.Stephen,Phila. 114,500 1,200 61100 
$ 1,251,000 51,784 29,170 
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RECOMMENDATIONS 


The basic conclusion of this study is that the base of power 
in the Diocese of Pennsylvania is too narrow for effective 
participation by the people of the Diocese tbrough the parish 
system. Furthermore this is an inherited condition with a 
strong tendency to self-perpetuation. Although there have been 
some helpful changes in more recent years, the changes are 
superficial in that the base of power remains the same, 

With a few additions and subtractions, the parishes and areas 
which controlled the Diocese in 1962 remain firmly in control 
in 1970. The recommendation, arising from this study, is to 
broaden the level of participation of the people and parishes 
, in the. affáirs of the Diocese. There are two areas in which 
`` this should be attempted. 


1. Strengthen the several deaneries in order that these 
might become genuine sub-divisions of the Diocese. 

The basic potential strength of the deaneries is that 
they represent sub-units of the whole with which people 
can identify and participate. In addition to development 
of viable local programs by the deaneries the following 
are suggested: 


a. Direct representation on Diocesan Council by 
persons elected by the deancries. Among other things 
this at least will guarentee an even distribution 
of representatives from each area, Furthermore 

this step will give the deaneries their muet, needed 
political viability. 


b. Development of deanery level ‘talent banks', 
from which all committee appointments should come. 


2. A thorough attempt by the Diocesan Nominating Committee 
to nominate not only fit but representative persons 

for the elected offices. This will involve time and effort 
for the members of the nominating committee. There are 

two difficulties of the present system of nomination: 

The tendency is to renominate incumbents, because 

they are 'known'; The committee cannot be expected to 
nominate someone to an important office who is unknown 

to most of the committee. The nominating committee should 
consider the possibilites of interviews for all major 
officess However it is done, the nominating committee 
should avoid being a rubber stamp for the perpetuation 

of the past. 


Respect Adiy Submitted: D~ 
E T dE m 
| id 


bert H.Hutchinson, 
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